NMNOJINTUKA U LLEJIN B OBJIACTU KAHECTBA AO «<ABUAAT PEIAT»

Ha nepuog 2020-2022 rr.

LLEJIN B OBJIACTU KAHECTBA

YnoBneTBopATL TPeHOBAHUA ¥ OMMAAHWA NOTPEOUTENER 1 3aMHTEPECOBAHHBIX
CTOPOH 3a CYET MOCTOAHHOIO MOBLILIEHNA KaYeCTBa, HaAEHHOCTH 1 Be3onacHoCTH
BbINyCKaemMo NpoayKLUmMm.

1.1 O6ecneynTt Ka4ecTBO U3rOTOBNEHMA npoaysumi B Npom3BoacTee, A0CTHUHb
YPOBHA Ka4yecTBa CcAayy npoayKUmMm C Nepeoro npegtABIeHUA OTHK - He MeHee

99,86%

1.2 ObecneunTb YpoBeHb CAaYM M3AENUIA C NepBoro NpeabsasneHus BIT:
2020 rog — 98,06% 2021 rog - 98,08% 2022 rog - 98,10%

1.3 Obecne4vnTb ypoBeHb 3aTpaT Ha KavecTBo 0T 06bEMA BbINYLLEHHON NPOAYKLUMM -
He Bonee 0,99%

1.4 O6eCﬂeL-ll/lTb CHUHEHKME CpeHero KonmM4ecTea DEHﬂaMaLLl/IFI , MPUXOOALLMXCA HA
0[HO rapaHTuinHoe uagenve - Ha 5% No OTHOLEHWIO K Mpeablaylwemy roay.

1.5 ObecneunTsb He30NacHOCTL NOCTABAAEMOM NPOAYKLMM - OTCYTCTBME YPE3BbI-
YaMHBIX, aBAPUIAHLIX M ONACHBIX CUTYALMIA M3-3a HECOOTBETCTBUI NPOAYKLMK MO
BuHe AO «ABmaarperats»

YCunnTh 3KOHOMKUHECKOE MONOMEHWEe NPeanpUATHA B YaCTW COKpaLLeHua u3aep-
ek npoussoacTea. ObecneunTs BHeAPEHKE B MPOVM3BOACTBO HOBOTO BbICOKOMPO-
M3B0AUTENBHOMO 0BOpYaoBaHUsA - He MeHee 90% 0T 3annaHMPOBaHHOMO B OTYET-
HOM Mepuode

CoTpyAHWYaTb C HAZIEHHBIMM MOCTABLUMKAMM - COXPAHEHUE/YBEIMYEHIE KOoMYe-
CTBa HaQEMHbIX NOCTABLMKOB NO CPABHEHMIO C NPeablAYLLIMM FOA0M

MoanepHmBaThb BbICOKWI YPOBEHb KBanMdMUKaLMM NepcoHana nyTem obecneveHns
nNaHoBOro obyuyeHuna - BeinonHeHne He meHee 90% nnaHoB obyyeHuA

ObecneunTb pe3ynstatuBHOE d)yHHLI,MOHVIpOBaHV‘IE BHe,ﬂpeHHOM C1cCTeMbl MeHe-
HMeHTa Ka4deCTBa B COOTBETCTBUMK C TDE6OBaHMHMM:

5.1 TOCT P MCO S001-2015, FOCT PB 0015-002-2012

2020 rop 2021 rop 2022 ropa
WHCNEKLWA WMHCMEKRLUWMA PECEPTUDUKAL WA
5.2 EN 9100:2018
2020 rop 2021 ropa 2022 rop
MHCMEKUWMA PECEPTUDKMKALINA MHCIMEKL WA

6 CepTrduumposaTe NPOM3BOACTBO W3O aBUALMOHHOM TeXHWMKM No Al1-21

2020 roa
CEPTUD®URALNA

2021 rop
MHCNEKL A

2022 ron
MHCNERLUWNA

NMOJINTUKA B OBJIACTU KAYECTBA

1. ThaeHbIMK HanpaeneHuAmK aeatensHocT AQ «AeuaarperaT» Ha nepuog 2020-
2022 rr. ABNAIOTCA NMPOEKTUPOBaHWe, pa3paboTka, NpoW3BOACTBO, MOC/NENpo-
DaykHoe 06CNyMBaHWE M PEeMOHT BbINYCKAeMOM NpOoAayKUMM aBMALMOHHOTO,
BOEHHOIO 1 rParaHCKOro Ha3HayeHus:

- B3/1€THO-MOCAA0UHBIX YCTPOWCTB, MPUMEHAEMBIX HA Pa3/IMYHBIX TUNaX neTaTe/b-
HbIX aNnapaTo., MMAPOLMIMHAPOB ANA aBUaLMOHHOM TEXHUKK;

- NOABECHbBIX aBUALMOHHBIX BNOKOB;

- NOrNOLLAKLLMX annapaTos ANA HeNe3HOA0POKHOro TpaHCcnopTa.

2. OcHoBHo# Lensio AQ «ABuaarperaT» ABMAETCA NPOWM3BOACTBO MPOIYKLMM, Cro-
CObHOW yA0BNETBOPATL TpebOoBaHWA WM OXKMAAHWA NoTpebuTenei v 3amHTepe-
COBaHHbIX CTOPOH 3@ CYET NOCTOAHHOMO MOBLILEHWA KAYeCTsa, HAJeHHOCTU 1
6e30nacHOCTI BbIMYCKAEMOW NPOAYKLIMM,

3. lNpropuTeTHbIMI 3aaadvamu, pewaemMoivi AQ «ABmaarperats AnA AOCTUMKEHWA
NOCTaBNEHHOM Lenwu, ABNAKTCA:

- YCWUNEHWE 3KOHOMWYECKOrO MOMOHEHUA NPEAnpPUATMA B YaCTW COKpPaLleHWA

M3OepHer NPOM3BOACTBA 3a CYET pauUMOHANBHOMO MCNONb30BaHWA PecypCos,

BHeApEeHVA B NPOM3BOACTBO COBPEMEHHbIX TEXHONOI WA 1 NPOLIECCOB N3rOTOB-

NeHWA NPOAYKLUMK, HOBOMO BbICOKOMPOW3BOAUTENBHOIO 060PY10BAHNA;

COTPYAHWHECTBO C HaAeMHbIMU MOCTaBLUMKaMM, FapaHTUPYIOWMMK 1 AOKA3aB-

WMMM BBICOKOE Ka4eCTBO CBOEH NpoayKumM;

NoAAepraHre BLICOKOrO YPOBHA KBanmduKaumMm nepcoHana nytemM obecnede-

HIWA NNaHoBOro oby4eHKa, NpodeccroHansHOro pocTa;

- obecneveHne pesynbTaTMBHOrO GYHKUMOHMPOBAHWA BHEAPEHHOR CUCTEMBI Me-
HedXKMeHTa KadecTsa B cooTBeTCTBMM C TpebosaHnamu OCT P MCO 9001, EN
9100, MOCT PB 0015-002, ctangaptoe cepun CPTIM BT, AMM-21, AT

4. B AO «Asvaarperat» peanm3auma 3aaad MoamTukm B obnacTy KavecTa AOCTM-
raeTcs:

- M3y4yeHreMm npobnem u BbINOMHEHWEM TpeboBaHWi noTpebutenei, ctpemne-
HeM NPeBOCXOAWTb WX MOTPEOHOCTN W OMKMAAHWA, NPeAoCTaBNAA NPOAYKLMIO
BbICOKOIo Ka4ectea,;

- NepCcoHasbHOl OTBETCTBEHHOCTLID B 06M1aCTK KayecTBa pyKoBOAMTENel BCex
YPOBHE 1 Kaw0oro paboTHMKA Ha CBoeM pabodeM MecTe;

- HenpepbiBHbIM ayauTOM U MOBbILWEHWEM DE3YNLTATUBHOCTU KaMaoro Bum3-
Hec-mpouecca, KOTOPLIA BKAIOYEH B CMCTEMY MEeHeOXXMEHTA HayecTsa npeg-
MNPUATKA, MCNONL3YA NPWU 3TOM JIIOACKKME, MdTepUalibHbIe, d)VIHaHCOBbIE M NH-
dopMauMoHHeIe pecypcel;

- MOCTOAHHBIM MOHWMTOPUHIOM Npoleccos CMHK, oLEeHKOH 1 ynpaBneHremM pucKa-
MW 1 CBOEBPEMEHHDBIM MNMPUHATHUEM KOPPEKTHPYIOLWMX n/mnm npenynpexaaromx
LEeMCTBUIA, HANPaBNeHHbIX Ha obecneveHne COOTBETCTBMA YCTaHOBMEHHEIM Tpe-
6OBaHMAM 1 V/y4LIEeHUEM BCeI CUCTeMbl yNpaBneHus npeanpuatiem;

- 0BHOBNEHMEM NPOW3BOACTBEHHLIX GOHAOB, Co3daHWeM 3PPeKTrBHOM Npo-
M3BOACTBEHHOW CUCTEMBI Yepe3 MpUMEHeHWe B yMpaBneHYecKux npoueccax
CpeacTB MHGOPMaLMOHHBIX TEXHONOIMIA;

- Pa3BuUTrEM CUCTEMbBI MOArOTOBKKM M NepenoaroToBKK Mpon3BOACTBEHHBLIX Ka-
[OPOB, MOCTOAHHBIM NOBLIWEHWEM YPOBHA 3HAHWIA 1 KBaMbUKALLMM NepcoHana,
YHACTBYIOLLEro B NMpoLeccax Ha BCex 3Tanax MM3HeHHOro LMK NPoAYKLUK;

- BOBfe4deHWeM BCero nepcoHana npeanpuAaTia B pelleHne 3aad B obnacTu Ka-
4ecTBa, NoaaepHmBean 6NaAronNpUATHYIO BHYTPEHHIOK cpefy ANA KOMEKTMBHOIO
peleHWA Npon3BoaCTBEHHbIX ﬂpOﬁﬂ@M.

5. [Ina obecneyeHuna BoINONHeHUA HacToAWel [MoaMTuKi B 06nacT KauecTsa BbIC-
wee pykoBoncTeo AO «ABraarperats 6epéT Ha cebsa obsAzaTenscTaa:

- PYKOBOACTBOBATLCA HACTOAWLER [ToNMTUKOR B CBOER AeATeNbHOCTH;

- obecneynTs peanv3aumio HacToAwer MoAnTUHM HeoOXoAVIMBIMU pecypcamu;

- obecnevnTs cooTBeTCTBUE AeATenbHocT AO «ABMaarperaT» B 061acTu Kave-
CTBa 3ansnexHHol MNonnTuke;

- NOBECTW 10 CBeAeHWA BCeX COTPYAHWKOB codepHianne aaHHow MonutukK, obe-
CNEYNTb NOHWMMAHKE W BLINONHEHWE NMPWHUMNOB B 06/1aCTK KAYecTBa KamabiM
patoTHrKoM AO «ABwaarperars.

[eHepanbHbIl dupeKkmop O.B. BpbiHOUH

AO «Asuaazpezamy




