LLEJIN B OBJIACTU KAHECTBA

YnoBneTBopATbL TpeOOBAHMA 1 OKMAAHNA NOTPebUTENEN 1 3aUHTEPeCOBaHHbIX CTO-
POH 3a CYET NOCTOAHHOIO MOBbILLIEHNA KAYeCTBa, HaAeHHOCTM 1 6e30MacHOCTM Bbl-
MyCKaeMom NPOAYKLUMN.

1.1 Obecneuntb KayecTBO M3rOTOB/EHVS MPOAYKUMM B MPOM3BOACTBE, AOCTUYb

YPOBHA KavecTBa CAa4M NpoayKUmMM ¢ nepeoro npeabasneHna OTK - He MeHee
99,86%

1.2 ObecneunTb YypoBeHb CAauM U3aenuii C Nepeoro npeabAsnenuna Bll:
2020 rog - 98,06% 2021 rog — 98,08% 2022 rog — 98,10%

1.3 ObecneunTb ypoBeHb 3aTpaT Ha Ka4yecTBO OT 06 bEMa BbINyLLEHHOM NPOAYKLMN
- He 6onee 0,99%

1.4 ObecneunTb CHUMKEHME CPeAHEro KOMMYeCTBa pernamMaumnii , MPUXOAALLMXCA Ha
O[HO rapaHTuinHoe nsgenve - Ha 5% no OTHOLLIEHMIO K MpeablayLemMy roay.

1.5 Obecneunts 6€30MacHOCTL MOCTABAAEMOV MPOAYKUMM - OTCYTCTBME Ype3Bbl-
YaMHbIX, aBAPUAHBIX 1 OMACHBIX CUTYaLIMIA U3-3a HECOOTBETCTBUM MPOAYKLIMW MO
BHe AO «ABmaarperat»

2 YCUnuTb 3KOHOMUYECKOE MOTIOMEHIE MPEATPUATUA B YACTU COKPALLEHUA N3AEPHHER

npovzBoaAcTBa. ObecneunTb BHepeHe B MPOW3BOACTBO HOBOIO BbICOKOMPOW3BO-
anTensHoro obopynosBaHua - He MeHee 90% 0T 3annaHMPOBAHHOrO B OTYETHOM
nepuone

COpr,D,HVILiaTb C HagexHbIMW1 MOoCTaBWMKaMUN - coxpaHeHme/yBeaneHme Ron4ve-
CTBa HA4EMHbIX MOCTaBLUMKOB MO CpaBHeHMIO C npedblaylinM rogom

MoaaepHmBaTh BbICOKMI YPOBEHb KBanMdUKaLMM nepcoHana nytem obecrnedeHns
MAaHoBOro oby4eHns - BeinonHeHve He meHee 90% nnaHoB 0byueHNs

ObecneunTb pe3ynbtaTBHOE (YHKUMOHMPOBAHWE BHEAPEHHOM CUCTEMbI MeHe[-
YKMEHTA Ka4ecTBa B COOTBETCTBUM C TPeOGOBAHMAMM:

5.1 TOCT P NCO 9001-2015, TOCT PB 0015-002-2012

2020 rop 2021 rop 2022 ron
MHCMNEKLNA MHCMNERUWA PECEPTUD®UKALNA
52 EN 9100:2018
2020 ron 2021 ropg 2022 ron
MHCMERUWMA PECEPTUONKALNMA NHCIMERUWMA

6 CepTndurLMpoBaTb NPOM3BOACTBO U3AENMIA aBUALIMOHHOW TexHWKM no AlM-21

2020 ron
CEPTUDONKALNA

2021 rop
MHCIMERUMA

2022 ron
NMHCIMERUWMA

NMNOJINTUKA B OBJIACTU KAYHECTBA

1. TnaBHbIMK HanpaBneHuAaMN aeAtensHocT AO «ABraarperat» Ha nepuon 2020-
2022 rr. ABNAIOTCA MPOEKTUPOBaHWeE, pa3paboTKa, MPOW3BOACTBO, MOCNENpO-
AarHOe 0OCNyKMBaHWE W PEMOHT BbIMyCKaeMol MPOAYKUMM aBMALMOHHONO,
BOEHHOIO M rParKAaHCKOro Ha3HaYeHWA:

- B3NETHO-MOCA/I04HbIX YCTPOMCTB, MPUMEHAEMBIX Ha Pa3NNYHbIX TUMAx neTaTesb-
HbIX annapaToB, MAPOLMANHAPOB A8 aBUALIMOHHON TEXHUKM;

- NMOABECHbIX aBUALMOHHBIX B/TOKOB;

- MOr/oWAtoLWMX annapaToB ANA HeNe3HoA0pOrKHOr0 TpaHcnopTa.

2. OcHosHom Lenbto AO «ABmaarperats ABAAETCA MPOM3BOACTBO MPOAYKLMM, CMO-
COOHOM yA0BNETBOPATL TPEOOBAHUA U OMMAAHWA NoTpebuTenein 1 3avHTepe-
COBAHHbIX CTOPOH 33 CYET MNOCTOAHHOIO MOBBILLIEHWA KAYeCTBa, HAZIEHHOCTA U
6e30MacHOCTI BbINyCKAaeMOM MPOAYKLIMN.

3. lNpuropuTeTHbIMK 3adadvamu, pelaembiMn AO «ABMaarperaT» AnA JOCTUMHKEHWA

MNOCTaBNEHHOM LIENN, ABAATCA:

YCUNEHME 3KOHOMMUYECKOro MOMOMEHMA NpeanpuATUA B YacTW COKpaLleHuA

M3AepHer NpoM3BOACTBA 3a CYET PaLMOHANBHOMO MCMO/b30BaHWA pecypCoB,

BHeApeHUA B MPOM3BOACTBO COBPEMEHHbBIX TEXHOMOMMIA U MPOLLECCOB M3r0TOB-

NeHVs NPOJyKLMN, HOBOMO BbICOKOMPOW3BOAUTENIbHOrO 060PY10BaHNS;

- COTPYOHWYECTBO C HAZIEMHBIMM MOCTABLUMKAMM, FAPAHTUPYIOLLMMN 1 lOKa3aB-
LMK BbICOKOE Ka4YeCcTBO CBOEW MpOoayKLNY;

- nofiieprKaHne BbICOKOrO YPOBHSA KBaMbMKaLMKM NepcoHana nytem obecnedye-
HXA N1AHOBOro obyyeHns, NpodeccnoHanbHOro pocTa;

- obecneyeHve pe3ynbTaTUBHOIO GYHKUMOHMPOBAHNA BHEIPEHHON CUCTEMbI Me-

HeaKMeHTa KayecTBa B cooTBeTcTBUM ¢ TpebosaHnamm FMOCT P ICO 9001, EN

9100, FOCT PB 0015-002, ctannaptos cepum CPIM BT, AM-21, AT,

4. B AO «ABvaarperaT» peanm3auma 3aaad MNonnTukm B 061acTu Kavectsa AoCTU-
raeTcs:

- V3yYeHvieM npobnemM U BbINONHeHeM TpeboBaHWin NoTpebuTenen, cTpemne-
HVEM NPeBOCXOAWTb UX NOTPEOHOCTUN M OXMAAHWA, NPeA0CTaBNAA NPOAYKLMIO
BbICOKOIO KayecTBa;

- NepCoHasIbHOV OTBETCTBEHHOCTHIO B 00M1ACTM KavecTBa pyKOBOAWTENEN BCeX
YPOBHEW 1 KaXKA0ro paboTHMKA Ha CBOEM paboyem MecTe;

- HenpepbiBHbIM ayAMTOM 1 MOBbILLEHNEM Pe3yIbTAaTUBHOCTU KarKaoro 6um3-
Hec-npoLiecca, KOTOpbIA BR/IOYEH B CUCTEMY MeHe[MeHTa KayecTBa npea-
NPUATWA, UCNONb3YA NpY 3TOM MIOACKME, MaTepuanbHble, GUHAHCOBbIE U WH-
dbopmaumoHHble pecypcel;

- NMOCTOAHHBIM MOHWUTOPUHIOM MpoLieccoB CMK, oLEeHKON 1 yrpaBieHeM prcKa-
MW 11 CBOEBPEMEHHBIM MPUHATVIEM KOPPEKTUPYIOLLMX W/ NpeaynperHaatoLLmx
LeViCTBWIA, HanpaBeHHbIX Ha obecreyeHrie COOTBETCTBIA YCTaHOBNEHHbIM Tpe-
60BaHMAM ¥ yNyYLLEHMEM BCE CUCTEMBI YNPaBEHUA NPeanpuATHEM;

- 06HOBMEHMEM MPOW3BOACTBEHHBIX GOHAOB, co3aaHneM 3bdeKTUBHOM Mpo-
V3BOLCTBEHHON CUCTEMBI Yepe3 MpUMEHEeHMEe B yrpaBfieHYecknx npoLeccax
CpeacTB MHGOPMALMOHHBIX TEXHOMOTUIA;

- pPasBUTMEM CMCTEMBI MOArOTOBKM U NMEepenoaroTOBKM NPOW3BOACTBEHHbIX Ka-
APOB, NOCTOAHHBIM NOBbILLEHVEM YPOBHA 3HAHWI 1 KBANMPUKaLMM NepCcoHana,
y4acTBYIOLLEro B MpoLieccax Ha BCex 3Tanax MM3HEHHO0 LMKNA NPOAYKLUMY;

- BOB/IEYeHVIEM BCEro NepcoHana npeanpuATrA B pellenre 3aay B 0611acTu Ka-
4ecTBa, NOAAEPHMBAA 6NAronpuUATHYIO BHYTPEHHIO Cpeay ANA KONNEKTUBHOIO
peLleHna NPoM3BOACTBEHHbIX MPOOAEM.

5. [1na obecneyeHns BbINoHEeHWA HACTOALLEeM TToMTUKX B 061acTu KadecTsa Bbic-
wee pykoBoacTeo AO «ABmaarperat» 6epéT Ha ceba 0bA3aTeNbCTBa:

- PYKOBOACTBOBATLCA HACTOALLEN [10MTUKON B CBOEM AEATEIbHOCTY;

- obecneunTb peann3aupmio HacToALen MoAMTUK HeoBXOAMMBIMIU PeCypCamy;

- obecneunTb cooTBeTCTBME AeAaTenbHoCcT AO «ABMaarperat» B 06/1acTu Kade-
CTBa 3aABneHHon [NonnTuke;

- OBECTMN [0 CBEAIEHNA BCEX COTPYAHMKOB COAepHKaHme AaHHom MonmMTku, obe-
CNeYNTb MOHVMMAHME W BbINOJIHEHWE MPUHLIMMOB B 061aCTV KaYecTBa KarkabiM
paboTHVKoM AO «ABMaarperat.

[eHepasbHbIli dupekmop e O.B. bpbIHOUH

AO «Asuaazpezam»




