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TEXHOOVHAMUKA 27

Monautuka B o6nactu KavectBa AO «TexHOgUMHAMUKA» U OpraHUu3aLum, BXOOALLUX B
KOoHTyp ynpasneHua AO «TexHoguHaMuKay» (XonguHr)

CrpaTteruna XonguHra
EkeroHbli poCT Bblpy4KM XONAMHIa.
Co3gaHue 1 pasBuTUE KOYEBbIX KOMMNETEHLMI, BRoYaA uudpom3anno XonanHra.
TexHnYecKoe rnepeBOOpyHeHne npennpuATui C 3afadert pocTa Npo13BoAUTENIbHOCTY Tpyada.
Bbixoq Ha pbiIHOK MaJsiolr aBUaLMv U MeX{OyHapoaHbIA aBUALMOHHOWN PbIHOK.
Bbixof Ha pblHOK «CydocTpoeHue», Npou3BoAcTBa 0OOpPYAOBaHUA ONA YTUAM3ALUMM OTXOLOB («IKOJOMMA»), PbIHOK

CTPOUTENBCTBA U MPOEKTUPOBAHUA.

Muccua XonguHra
Pa3paboTka, NpoM3BOACTBO KOHKYPEHTOCMOCO6HOW [MpoAyKLMK rparkaaHCKOro, BOEHHOrO U [BOMHOIO Ha3HayeHwus,
a TaKWwe ee MOAepHM3aLMA, YCTAHOBKA, MOHTAM, WCMbITaHWA, PEMOHT, TexXHU4YecKoe O0OCNyKMBaHUe, peanm3auus

n yTnnmn3iauynmAa.

OcHoBHbIe nNpuHUUnbl peanusauumn MNMonutuku XonguHra

BHenpeHue u npuMeHeHue TpeboBaHuii ctaHgaptoB TOCT P MCO 9001-2015 (ISO 9001:2015), EN 9100:2018,
FOCT PB 0015-002-2020, a Tak*e TpeboBaHuii ®efepasnibHbiXx aBUaLMOHHBIX npasun (PAIM-21).

YBenmyeHne 06 beMOB Hay4YHO-MCCIE[0BATENBCKMX U OMbITHO-KOHCTPYKTOPCKUX paboT.

OcBoeHue BbIMyCKa HOBbIX U34eNni.

Co3naHve aBMALIMOHHON TEXHUKKM, COOTBETCTBYIOLLEN TPebOBaHNAM NIETHON rOAHOCTU, OXPaHe OKPYHKalollein cpenbl
1 YCTAHOBJ/IEHHOMY YPOBHIO 6€30MaCcHOCTY MOJIETOB.

[prMeHeHne NpoLeccHOro Noaxoaa U pUCK-OPUEHTUPOBAHHOIO MbILLIEHMA B yNPaBieHun XoNOauHrom.

MoBbllieHWe y[OBNETBOPEHHOCTM MOTPebuTeneli nytem obecrneyeHUA WCMOSHEHWA [OrOBOPHbIX (KOHTPaKTHbIX)
0653aTeNbCTB.

BoBneyeHHOCTb PabOTHMKOB OpraHmM3auuin XonauvHra B peasiM3aumio CTpaTernmyeckux Lenelt M 3a[ay, a Takske
B NMPOLLeCC BHeAPEeHWA, NOAAEePHaHUA U NMOCTOAHHOIO YIyYLIEeHNA CUCTEMbl MEHEIHMEHTA KayecTBa MyTeM Ux MOTUBaLIMK Ha
CUCTEMAaTMYECKOE MOBbILLIEHME YPOBHSA UX KOMMETEHTHOCTH, 06pa30BaHMA 1 KBaIMbUKaLMN.

Co3gaHue u pa3BnTte B3aMMOBbIrOOHOI0 COTPYyAHNMYECTBA C KOHTPpAreHTaMm.

O6sA3aTeNbCTBa BbICLLIEro PYKOBOACTBA

MNoodepmnBaTb Ha BCEX YPOBHAX PYKOBOACTBA JIMOEPCTBO, MPUBEPMEHHOCTb M BOBMIEYEHHOCTb B peanmnsaLumio
Mo/mTukM B 0bnacTv  KadvecTBa, Ueneii B 06/1laCTM  KayecTBa, a TakKe TpebOBaHWii, YCTAHOBJ/IEHHbBIX
B TOCT P NCO 9001-2015 (ISO 9001:2015), TOCT PB 0015-002-2020, EN 9100:2018, ®enepasibHbiXx aBUaLMOHHBIX
npasunax (PAl-21) n gorosopax (KOHTPaKTax).

ObecneyrBaTb COOTBETCTBME CUCTEMbl MeEHeAMeHTa KayectBa TpeboBaHuam [OCT P WMCO 9001-2015
(ISO 9001:2015), TOCT PB 0015-002-2020, EN 9100:2018, a TaK¥e ee MOCTOAHHOE VJyylleHue, MoBbllleHue
pe3y/ibTAaTUBHOCTMU.

JbdeKkTMBHO pacnpenenaTb OTBETCTBEHHOCTb, MO/IHOMOUMA, & TaKkHe obecneyrBaTb HEOOXOAMMbBIMU pecypcamun oA
peanusauum MofnMTUKM B 06/1aCTM KavecTsa.

ObecrneunBaTb [0BefeHMe A0 MOHMMAHMA KaKAoro paboTHMKA opranu3auuii XonguHra [MofvTukm B obnactu

Ka4ecCTBa, ero BKjiaaaa B obecneyeHne KavyecTBa 1 6e3onacHoCcTH npoayrunn, BalHOCTN 3TUYECKOro noBeneHusA.
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